
Public Works Advisory Board Meeting Minutes 
September 17, 2025  

4:00 PM 
City Council Chambers 

 
 

1. Call to Order 
Meeting called to order at 4 PM by Amanda Ring  
 
2. Roll Call  
City of York Representatives:  

• James Paul, Director of Public Works  
• Amanda Ring, City Clerk  

Board Members: 

• Kenny Ekeler  
• Carston Staehr  
• Sheldon Sandall  

Members Absent:  

• Matt Lief  
• Carlos Campos  

3. Landfill Equipment Repair Update  

• Lots of Landfill repairs were completed  
• Quote received for repairs on 963 Dozer was slightly high. Repairs completed   
• Repairs on D6 Dozer completed  
• Next equipment to replace is the loader, in future budget  
• March – April 2026 – full inspections on every piece of equipment  
• Smaller items in orange we want to get repaired, from inspection reports received so far 

4. Landfill Litter Fencing Update  

• In May they put all the poles in. 2/3 way done with putting the netting up. Hoping to be 
done by the end of the fiscal year. Next phase is to put more netting up when next cell is 
built 

• Putting more dirt on Phase 6 



5. 4-inch Water Main Replacement  

• Waiting on email from the engineer so the bid can go to council. We were expecting 
$800k – bids were 1.5m.  

• Replacing 7th to 11th on York Ave, 10th & Elmer Ave to McKaig Ave, 10th to 14th on Florida 
Ave and a little on Blackburn Ave.  

6. Airport Layout Plan  

• Completed Phase 2 of 3. Sent paperwork to FAA (Federal Aviation Administration).  
• In a waiting period – we have to close the Airport down to rehab the runway  

7. 2025-2026 Budget Schedule  

• Airport  
o Complete Airport layout plan. Bidding at $480k. Hopefully get a grant for $432k. 

$48k will be City match.  
• Water 

o $1.85m for 4-inch water main replacement project  
o Received $10k miscellaneous grant  
o $10k portable hydro vac 

• Wastewater 
o $100k collection system projects  
o $30k – replace 7 personnel doors  
o $70k – 2026 Jet Vac Truck - trade in. Get new truck in May  
o $50k – clean reed beds 
o $30k – relocate electrical @ St. Andrews Ct  
o $60k – update SCADA system  
o Cost share $300k. $1.5mil Federal Expansion grant  
o Engineering capacity study  

• Street  
o $35,500 – trade bobcat  
o $50k – School Zone study – signs / beacons / lower speed limits  
o Update crossings on 6th Street  
o 4 more garage doors to replace at Shop  
o $239k – finish outfitting dump trucks 
o $337k – Street Sweeper  
o $15k – new lift  
o $20k – storm water upgrades  

 



• Landfill  
o Replace UTV 
o New transfer station trailer  
o Start Phase 7 engineering  

8. Next meeting: December 17, 2025  

Amanda Ring adjourned the meeting at 4:30 PM 

 

 

________________________________________________ 
Amanda Ring, City Clerk  
 

 

  


